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Feizal and Faran Chatur
make mettresses L ioraauesh
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Hypnos beds have many handcraft-
ed features and the materials used
are all natural. In addition,

o the Queen, Luciano Pavarotti.
Viadimir Putin and Oprah Winfr
are all confirmed devotees.
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Mora than 500 beds are manufactured daily
in the 75,000-aquare-foot $7-million factory
in Edmonton.

With this concept at its core, Araam Inc., the
brainchild of brothers Feizal and Farhan
Chatur, hills successCully entered the competi-
tive realmof martress maling. And they'rein
the right business at the right time. As con-
sumers learn more about the health benetits
of good sleep, they're willing to pay more
for mattresses. The Chatur brothers Ko
this:since January 2003, their company has
grown exponentially, with revenue increas-
ing more than 1004 annually, Last year, it
produced 200 Lo 300 umits a day; now 10s ug
Lo 500, The number of cmployees has also
increased, from a conple dozen to 95 across
the country. L hree distribution centres have
opened —in Calgary, Mississauga, Ont, and
Richmond. B.C. - and the volume of sales
in the east will spawn a new Ontario facto-
rywithin the year, But the heart of Araam's

growing stale in the mattress business re-
mutins its S7anillien, 75000-square-fool fac-
tory inwest Edmonton,

Araam malkes a range of mal tresses, Tom
simply well crafted to the utmostin Tuxory,
Deds licerally fit fora queen. Its two lines are
Sova, its proprictary brand, and Hypnos, the
most exclusive ol all brands. Indeed, becom-
ing Canada’s sole licensed manufacturer of
the Brirish brand was a huge marketing coup
for Araam. Hypros comes with tworoyal war-
rants issued By the Gueen and the (Queen
Mot her, meaning chat both roval households
hawve used and endorsed Hypoos,

The Aston Martin of beds, these top resi-
dential {as opposed to commercial) matires
ges retail formore than §13,000 - the king-size
version, that is, The base model starts at about
$3,500. Although the price may seem exor-
bitant, the beds have many handera(ed Tea-
Lures, and the materials used are all narural
fibres such as cashmere, wool and silk. IUs no
suerprise, e, Uit bnaddition o the Clueen,
Luciano Pavaretd, Viadimir Putin and Oprah
Winfrey are all confirmed devotees. Before
Araam cottld begin manufacturing Hypnos
mattresses, the company had Lo send (ive eime-
ployess o England fora sixmonth, rigorons,
hands-on fraining process.

Climbing the stairs Lo reach the offices of
the Edmonton facility, Twas struck by a rest-
ful feeling. It seemed to emanate from the aus-
tere, spacinus design and the absolute laclkof
excess. There was noclutter, not astray piece
of paper or fabric to be found. Just a sense of
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calim purposeluiness. This tranguillicy re-
mmaited wirlume thegughout my visic, even
when | toured the busy factory, [Uwas no sur-
prisetome. then, when my guide, elder broch-
erand CEO Feizal Chatur, explained that the
word Sy’ means “rest” in Hindi,

The Chalur brothers started Araam while still
in their 20s, each fulfilling distinet reles, As
1O, Felzal oversees the business operations:
Farhan, serving as president, does the mar-
keting amd deal making. Malding mal tresses
maynot have been a burning desire for either

Treat hew, bt as their entede into the business
world, there was no berter choice. The sons
of Edmonton businessman Barkal Chator —
whosevenrures include technology solutions
company Acrodex and furniture distriburor
Eelia Furnishings — had theadvantage of
ily capital, a network of supportive business
associates, and a father determined tosee s
s0ns seLup a business logether,

Making mattresses made sense because
the product could be distributed through
Eztia’s established ¢
most goods move fromeast owest in Camada,

hannels. And because
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lidmonton was an ideal location, with shig-
ping companies looking o fill their trucks
for the trip bacl east. Back hauling means a
comsiderable saving on shipping.

Once they decided to start Araam, the
Trothers dove into the mattress manufac-
turing industry, Fxperts were hived (o 1rain
the Chaturs and consult on their state-ofart
facility and equipment. While their factory
wits being built, a [ve-month project, ey
weent to the Lnited States to gain expertise,
They toured several Lactaries, and in Florida

ey Eraiued o (e quiltiog machines and

sewing machines they new use for produe-
tion. “We can roll up our sleeves,” says Feizal
Chat znd make any of the martresses we
produce.”

Hypnos aside, their sova brand is rapidly
establishing an identicy by incorporating new
technologies inle ity 25 dilferent lives, Sova,
the Swedish word for sleep, uses innovations
such as the poclet coil, inwhich each coil s
contained in separate pockers of fabric, al-
lowing for better “contouring” than other
Innerspring mattresses. Latex 15 also avail-
alle in some Sova martresses. Besides being
Iyypoallergenic, 1atex encourages proper spi-
nal alignment and reduces stress on joints,
Te's id Chatur, for people whe suffer
Froms arthoilis and back pain, “T'we had nu-
merous customers who have had their back
problems resclved.” he says, by investing in
anew hed,”

ALBERTA VERTIRE

Some Sovi mattresses are sold o individ-
ual buyers by retailers; others are uarketed
commercially, for everything from oilpatch
work camps 1o hotels, The hotel industry’s
new commitment Lo so-called “beller sleep
rograms” has been a boom for mattress
manufacturers, boosting sales significant-
v, The “Big Three" manufacturers — Sealy,
Serta and Simmons - have tapped into this
teend. In Novemnber 2004 Sealy introduced
its luxurions Stearns & Foster Hospitality
Collection at the International HotelMotel &
Restaurant Show. Simmons has made its becls
chain's guest purchase program. And Serta
claims to be the hospitality industry’s most
popular brand, supplying their Seeta Perfect
Sleeper o chains suchas Hiltoo, Marriots and
Holiday Inn.

Lilee most market trends, the scronger re-
Tationship between the hospitality industry
and mattress manufcturers is driven by the
customer. As people buy higher quality bed-
ding for (heir homes, they expect hotels o
o the same, "Holels ave realizing customers
dom't come bacl for the excuisitely designed
lobly,” says Chatur. "Really. what they sell is
sleep. And a good sleep is why customens re-
turn.” Although Araam doesn'L sell its mat-
tresses through hotels, because it doesn’t
want fo compete with the conventional re-
tailers that carry its products, it does provide
beds for some Sheratons and Best Westerns.,

ALDCRTA WINTURC

Mattress manufacturing is part of the residen-
tial furnirure industry. which contribured
%26 billion in gross domestic product to the
Canadian economy in 2002, Tts an indusiry
that is experiencing steady growth, around
0% ayear for the past few years. Tn the 108,
industry experts attribute the growth tosee
eral factors: the robust housing market, the
increasing square featage o new houses, and
grealerconsumer awareness — tremds thar ave
alsostrong in Alberta,

Chatur eredits the end consumer. whose
AWRICLESS ol thevalue of a good n ight’s slecp
Ty the Better Sleep Council, an organization
supported by the matteess industey, S0% ofre-
spondents reported that a good mattress was
casential to health and well-being. Moveover,
higher disposable incomes combined with
higher societal stress levels have created an
crwvironment inwhich persenal comfortisin-
creasingly becoming a justifiable expense.

Araam certainly appears w have found a
niche, butcan it compete with the Big Three?
According to the 1LS. census bmrean, there are
SO conventional matrress manifactures, e

Sealy, Serta and Simmoens account for 395 off

all sales. All three have factories and distri-
Trution centres across Canada, And yet, if the
Furniture Wesl awards are any budication
of Araam’s potential, Sova may become the
foarrth "8 For two years running, Araam has
been awurded Furniture West's gold medal

As consumers
earn more about
the benefits

of qmd -Ie@p
they're willing

to pay more

for mattresses.

many manufacturers. including Serta and
Simimens,

When Araam was established, the Chatur
brothers used their farhers company to dis-
Lribute about 40% of their product, They
weaned that down o 10% and then dissolved
the arrangement abour a yearand a half ago.
Feigal Chator may now be an independent
businessman, but his father will always re-
main his guide. "My tather taught me that
a suceesstul business is built on ethics,” he
says, “Money is meaningless iFyou compro-
mise your ethics. This is the most important
thing my father tanght me.”

And Tve learned an important lesson, too.
Although Thaven't purchased i new bed yel,
it's comforting to know that I don't have to
travel kalfway around the world fora good
night’s sleep. av
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